PRO\JEGT ROADMAP What's the project or change?

L URGENCY o oot happensd

GUIDING COALITION

ALIGNMENT
Zo Who needs to weigh in?

go What vision, goal, strategy or need is this aligned to?

What are some short-term

‘ g° Signs Of SUCCeSS?
e ACTIONS
|

What are the large muscle movements? |
What are some of the smaller tasks?

VISION

What does success
look like?

5.

What happens as a
result of the success ?
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