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PROJECT ROADMAP: What’s the project or change?

URGENCY1.

2.
GUIDING COALITION

3.
ALIGNMENT

What’s at risk if nothing happens?

Who needs to weigh in? What vision, goal, strategy or need is this aligned to? 

4.

VISION
What does success 

look like? 

5.

GOALS
What happens as a 

result of the success ?

7. ACTIONS

TIM
ELI

NE

What are the large muscle movements? 
What are some of the smaller tasks?

6. SUPPORTS

W
hat

 re
sourc

es 
do we n

eed
 (perso

nnel, tim
e, budget, tools)?

8.
What are some short-term 
signs of success?QUICK WINS


